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2010 Highlights2010 Highlights

 Continued recovery in B&GA flying hours Continued recovery in B&GA flying hours 
benefitting Flight Support, and Aftermarket in H2

 Market  growth and share gain driven revenue 

Improving market conditions

increases, supported by continuing operational 
improvement

 Driving sustained cash generation and improving

Strong performance

 Driving sustained cash generation and improving 
returns on invested capitalMaintained capital discipline

 Important investments across both divisions

 Maintained through the downturn progressive

Continued execution of strategy

 Maintained through the downturn, progressive 
dividend resumedDividend increase
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Financial ReviewFinancial Review
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G Fi Di tGroup Finance Director



Financial HighlightsFinancial Highlights

 Organic revenue growth 4%Organic revenue growth 4%

 10% increase in underlying operating profits

 Operating profit growth complemented by reduction in 
i t t h t t i t i d

Growth resumed

interest charge, tax rate maintained

 Adjusted EPS increased 21% to 17.6p

 Continued strong cash flow of £115.2m, cash 
i f 124%

Earnings progression

conversion of 124%

 De-levered to 2.1x

 Group ROIC up 110bps to 9 5% with both divisions

Cash generation

 Group ROIC up 110bps to 9.5%, with both divisions 
improvingROIC improvement
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Income statementIncome statement

£m 2010 2009
t d

Change Change
t t FXas reported constant FX

Revenue 1,183.0 1,080.8 9% 9%

Revenue (fuel adjusted(1)) - 1,124.6 5% 5%

O i P fi (2) 110 6 100 10% 10%Operating Profit(2) 110.6 100.5 10% 10%

Margin %(2) 9.3% 9.3% - -

Margin %(2) (fuel adjusted(1)) - 8.9% +40bps -

Net Interest (15.2) (22.3) 32% 32%

Profit Before Tax(2) 95.4 78.2 22% 22%

EPS(2) 17 6p 14 6p 21% 20%EPS( ) 17.6p 14.6p 21% 20%

Dividend 8.1p 7.6p 7% -

Return on Invested Capital(3) 9.5% 8.4% +110bps -
(1) Constant fuel price
(2) Pre exceptional items
(3) 12 month constant currency average
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Flight SupportFlight Support

 Organic revenue 
i f 6%

Revenue Bridge (£m)
increase of 6%

– Signature 8%, 
ASIG 2%

U d l i ti

644 3
44 691 11

40 742

 Underlying operating 
profit up 19% at 
constant exchange rates

 Margin of 9.9% up 90 

2009 Fx Fuel 2009 
like for like

Acqs Organic 2010

g p
basis points on like-for-
like basis (2009: 9.0%)

 Cash conversion 115% 
(2009 143%)

Operating Profit Bridge (£m)

62 0 62 1
14 73

(2009: 143%)

 Divisional ROIC 9.7% 
(2009: 7.9%)

62 0 62 1
(4)

2009 Fx 2009 
like for like

Acqs Organic Cost 
increase

2010
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Aftermarket Services & SystemsAftermarket Services & Systems

 Organic revenue flat for 
th b t 3% i

Revenue Bridge (£m)
the year, but up 3% in 
H2

 Underlying operating 
profit  broadly flat 

437 2 439 0 2 441

p y

 Prior year organic 
includes engine gains 
(£4.6m OP), net 

i i i t

2009 Fx 2009 
like for

like

Organic Transaction fx 2010

pensions gain in current 
year (£3.0m OP)

 Operating margins of 
10.9% (2009: 11.1%)

Operating Profit Bridge (£m)

49 0 49 2 3 48 ( )

 Cash conversion 124% 
(2009: 218%)

 Divisional ROIC 9.1% 

(1) (5)

2009 Fx 2009 Organic Cost Trans- Pensions 2010
(2009: 8.9%)like for like

g
increases action fx gain
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Exceptional itemsExceptional items

Total exceptional charge £10.2m (2009: £18.2m) 

Restructuring costs £4.2m (2009: £6.0m)

 Primarily relates to closure of APPH’s Bolton landing gear facility and compression of 
ERO’s Neosho overhaul facility

 Prior year costs related to headcount reductions

Other operating expenses £2 3m (2009: £nil)Other operating expenses £2.3m (2009: £nil)

 2010 acquisition related costs reported in exceptionals due to changes in IFRS 3

Amortisation of acquired intangibles £3.7m (2009: £3.8m)

 In line with prior year
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Cash flow / debtCash flow / debt

£m 2010 2009
Underlying EBITDA 149.1 139.3

Working capital movement 15.9 57.9

Net capital expenditure (22.8) (18.0)p p ( ) ( )

Net interest and tax paid (17.3) (36.1)

Exceptional items (4.8) (3.8)

All other movements (4 9) (1 8)All other movements (4.9) (1.8)

Free Cash Flow 115.2 137.5

Dividends (17.4) (21.9)

Acquisitions and disposals (incl. licences) (4.9) (7.4)

Other (3.2) (1.0)

Net cash flow 89.7 107.2Net cash flow 89.7 107.2

Net Debt 313.9 391.6

Net Debt to EBITDA 2.1x 2.8x
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Cash flow

C h fl it C t
% of 
O ti P fit

Cash flow

Cash flow item Comment Operating Profit

Operating profit  Driven by market growth and active cost 
management 100%

C d i ti C 0 7 1 2 d i ti 10% t +10%Capex – depreciation  Capex c. 0.7x-1.2x depreciation -10% to +10%

Working capital  Flight Support neutral, Aftermarket modest 
consumption, still some structural opportunity -10% to 0%

P i £ 6 3 4 %Pensions  c. £5-6m per annum over next 3-4 years -5%

Other  No other major items expected 0%

Operating cash conversion 75% - 105%

 Capex growing to 1.0x depreciation as gradual recovery continues
 One-off working capital benefits in 2010 likely to reverse in 2011

Operating cash conversion 75% 105%

 Pensions and other items as per previous guidance
 In line with strategy, $100m of cross-currency swaps closed out in 2011 - £11m cash cost below 

free cash flow line
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PlacingPlacing

Rationale
 Financing acquisitions announced today for aggregate investment of $80m

 Provides flexibility to continue consolidation strategy – strong acquisition pipeline

 Enhances our ability to access debt markets Enhances our ability to access debt markets

Placing structure
 Up to 43.2m shares, representing up to 9.99% of current issued share capital

 Eligible for proposed final 2010 dividend of 5.7p

Financial impact
 Expected gross proceeds of c £95m Expected gross proceeds of c.£95m

 Combination of acquisition and placing marginally dilutive to EPS before further 
investment
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Strategic & Operational ReviewStrategic & Operational Review
Simon Pryce
G Chi f E tiGroup Chief Executive



Delivering on the growth potentialDelivering on the growth potential

B&GA market recovering B&GA market activity based on aircraft movements (US) 1

 13th month of year-on-year growth

 US still 21% below the 2007 peak

 Longer-term correlation to GDP

C
-40%
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0%
20%

7 7 8 8 8 8 9 9 9 9 0 0 0 0Consolidation opportunities being realised

 Flight Support

– Further extension of FBO network in 
2010
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US GDP vs US turbojet hours flown through-cycle2 
– FBO market remains fragmented

– Commercial service bolt on 
opportunities, outsourcing potential CAGR
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) Aftermarket

– Service and authorisation expansion

– Fragmented legacy market with service 
opportunity

6.4% 6.6%
2.7% 2.7%

06
91 93 95 97 99 01 03 05 07 09 11 13 15 17 19

opportunity

– Acquisition of strategically core legacy 
business Bars: US real GDP ($bn) Line: Estimated Hours Flown (000s)

(1) Source:  FAA, Eurocontrol
(2) Source:  General Aviation Manufacturers Association (Turbo Jet data)

13

( ) ( )
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Flight SupportFlight Support

Signature
St l

Flight Support – revenue and organic growth
 Strong volume recovery
 Improved operational efficiency, 

scale benefits
 Continued market outperformance 10%

0%
10%
20%

200
300
400
500

p

ASIG
 Improved operational efficiency

Good net new business wins

-20%
-10%

0
100

H1 07 H2 07 H1 08 H2 08 H1 09 H2 09 H1 10 H2 10

Revenue (fuel adj & constant currency) Organic Growth

Flight Support – operating profit and margin

 Good net new business wins
 Enhanced service offering
 Emerging market expansion

( j y) g

20%60
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10%
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0%0
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OP (£m, constant currency) Margin (Fuel Adjusted)
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Aftermarket Services & SystemsAftermarket Services & Systems

Engine repair and overhaul
 Later cycle returned to growth in H2

Aftermarket Services & Systems – revenue and organic growth
 Later-cycle, returned to growth in H2
 Centres of excellence created to 

enhance operational performance
 Ongoing management of parts -10%

0%
10%
20%

100

200

300

supply constraints
 New/renewed authorisations, service 

extension, emerging market 
expansion

-20%0
H1 07 H2 07 H1 08 H2 08 H1 09 H2 09 H1 10 H2 10

Revenue (£m, fuel adj. & constant currency)
Organic Growth (%)expansion

Legacy
 Strong H2 supported by process 

enhancement

Aftermarket Services & Systems – operating profit and margin

g ( )

20%40

 Positive operational improvements
 Record order book
APPH

L t l fi t i f MRO

0%

10%

0

20

H1 07 H2 07 H1 08 H2 08 H1 09 H2 09 H1 10 H2 10
 Late cycle, first signs of MRO 

improvement
 Operational progress and footprint 

optimisation

OP (£m, constant currency)
Margin (%, fuel adjusted)
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Acquisitions in Legacy Support and SignatureAcquisitions in Legacy Support and Signature

 UK based global fuel measurement business, mature, 
stable technology

 Important resort FBO

 Legacy - critical mass in UK, increased customer and 

Strategically core

potential licensor access, enhanced capability
 Expanded Signature presence in Pacific Northwest

 Commercial - A300/310/320, B737,747,757,777

Improved scale and capability

 Military - Hawk, EH101, Typhoon
 High utilisation rates and long forecast service lives
 Legacy acquisition  - $62.5m cash consideration plus 

$7m investment expected to meet Group ROIC

Key legacy platforms

$7m investment,  expected to meet Group ROIC 
targets by year three

 FBO acquisition Bozeman, Montana - $10.5m

 Funds the announced transactions and pipeline

Good value creation potential

 Funds the announced transactions and pipeline
 Enhances ability to access debt markets

Placing
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2010 Summary2010 Summary

Improving market conditions

Strong performance

Maintained capital discipline

Continued execution of strategy

Dividend increase

17



2011 and beyond2011 and beyond

 Maintained aviation services and aftermarket focus

 Continued steady market recovery
 Structural growth

Strategic consistency

 Structural growth
 Enhanced service offering
 New authorisations, licences and outsourcing opportunities

 Continued operational improvement

Organic growth

 Continued operational improvement
 Cross-business synergies

 Fragmented markets

Strong underlying performance

 Fragmented markets
 Expanding product/technical expertise

 Sustained through-cycle growth well in excess of GDP

Consolidation opportunities

g y g
 Pre-tax through-cycle return on invested capital >12%
 Progressive dividend policy

Superior long-term returns
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Signature’s market outperformanceSignature s market outperformance

Signature volumes vs market activity 
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Revenue split and organic growthRevenue split and organic growth
Flight Support (63%)

Organic +6%
Aftermarket Services 

& Systems (37%)
Organic 0%g

APPH (10%)
Organic -13%

Signature (69%)
Organic +8% ASIG (31%)

Organic +2%
ERO (76%)
Organic -1%Legacy (14%)

Organic +16%

g

Signature US (80%)
Organic +8%

Signature RoW (20%)
Organic +4%

Revenue (£m) US RoW Total

Business 413.6 100.6 514.2

Commercial 183.1 44.3 227.4

ERO 273 0 63 2 336 2ERO 273.0 63.2 336.2

Legacy 58.9 2.6 61.5

APPH 8.3 35.4 43.7

936.9 246.1 1,183.0
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Exchange rates

2010 2009

Exchange rates

$ € $ €
Average 1.55 1.16 1.56 1.12
Period end 1 57 1 17 1 61 1 13Period end 1.57 1.17 1.61 1.13
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Disclaimer
In this document, “Presentation” shall mean and include the document that follows, any oral briefing in connection with it and any question-and-answer session that follows that briefing.  By 
attending or reading the Presentation, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings and (ii) acknowledged that you understand 
the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.  

This document has not been (i) produced as a result of a process which was designed to ensure that it satisfies the standards of accuracy, disclosure or completeness required of a 

Disclaimer

prospectus, or listing particulars or other disclosure document to be published in connection with an application for shares or other securities to be admitted to listing or dealing or trading on a 
regulated market or a recognised investment exchange (as defined in the Financial Services and Markets Act 2000) or (ii) subjected to the due diligence investigations, verification and other 
procedures commonly carried out or applied in relation to the publication of a prospectus, listing particulars or other disclosure document on such an application, nor does it contain all 
information that would be required if it were a prospectus for the purposes of Directive 2003/71/EC. Accordingly, this document does not purport to be all-inclusive.

To the fullest extent permitted by law, none of BBA Aviation plc (the "Company"), any shareholders of the Company, their respective subsidiaries, affiliates or any ultimate holding company, 
any of the subsidiaries or affiliates of such holding company, any of their respective directors, officers, employees, representatives or agents or any other person, accepts any liability 
whatsoever (in contract tort or otherwise) for any direct indirect or consequential loss or loss of profit arising from the use of this document its contents reliance on the information containedwhatsoever (in contract, tort or otherwise) for any direct, indirect or consequential loss or loss of profit arising from the use of this document, its contents, reliance on the information contained 
herein, or on opinions communicated in relation thereto or otherwise arising in connection therewith.

The Presentation is for information purposes only and does not constitute an offer or invitation to acquire, sell or otherwise dispose of, or issue, or any solicitation of any offer an offering 
document or an offer in respect of any securities and is not intended to provide the basis for any credit or other evaluation of any Shares of the Company and should not be considered as a 
recommendation that any investor should subscribe for or purchase any such Shares.  Neither the Presentation nor any other documentation or information (or any part thereof) delivered or 
supplied under or in relation to any Shares shall be deemed to constitute an offer of or an invitation to purchase or subscribe for such Shares.  The merits or suitability of any Shares should be 
independently determined by such investor.  Any such determination should involve, among other things, an assessment of the legal, tax, accounting, regulatory, financial, credit and other 
related aspects of such Shares.  This document is strictly confidential and is being provided to you solely for your information and may not be reproduced in any form or further distributed to 
any other person or published in whole or in part, for any purpose; any failure to comply with this restriction may constitute a violation of applicable securities laws.  The Presentation is not 
being distributed to, and must not be passed on to, the general public in the United Kingdom.  Rather, the communication of the Presentation, insofar as it is a financial promotion, is being 
made to, and is directed only at: (a) persons outside the United Kingdom; (b) those persons falling within the definition of Investment Professionals (contained in Article 19(5) of the Financial 
Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”)) or within Article 49 of the Order, or other persons to whom it may lawfully be communicated in accordance with 
the Order; or (c) any person to whom it may otherwise lawfully be made (such persons together being “relevant persons”).  The Presentation is directed only at relevant persons and must not 
be acted on or relied on by persons who are not relevant persons.  

This presentation contains forward-looking statements including, without limitation, statements relating to: future demand and markets of the Group’s products and services; research and 
development relating to new products and services; liquidity and capital; and implementation of restructuring plans and efficiencies. These forward-looking statements involve risks and 
uncertainties because they relate to events and depend on circumstances that will or may occur in the future. Accordingly, actual results may differ materially from those set out in the forward-
looking statements as a result of a variety of factors including, without limitation: changes in interest and exchange rates, commodity prices and other economic conditions; negotiations with 
customers relating to renewal of contracts and future volumes and prices; events affecting international security, including global health issues and terrorism; changes in regulatory 
environment; and the outcome of litigation. The Company undertakes no obligation to publicly update or revise any forward-looking statement, whether as a result of new information, future 
events or otherwise.

The Presentation is not intended for distribution to, or use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or regulation.  In 
particular, the information contained in this presentation is not for publication, release or distribution in the United States, Australia, Canada, Japan, New Zealand or the Republic of South 
Africa.  This presentation and the information contained herein are not an offer of securities for sale in the United States and may not be viewed by persona in the United States (within the 
meaning of Regulation 5 under the US Securities Act of 1933, as amended (the “Securities Act”)) except for qualified institutional buyers (as defined in Rule 144A under the Securities Act) 
(“QIBs”).  The securities proposed to be offered in the Company have not been and will not be registered under the Securities Act and may not be offered or sold in the United States except 
to QIBs in reliance on or exemption from the registration requirements of the Securities Act.
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